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SATISFACTORY
NEEDS

WORK
IN OUR ORGANIZATION...

______ ______
Our senior leadership team consists of the right people with 

the right resources for their roles

______ ______ Our Board is sufficiently diverse and fully staffed

______ ______
All positions are staffed with competent and passionate 

people

______ ______ All staff members clearly understand the vision and mission

______ ______
Staff members are actively connecting others to the mission 

within the community

______ ______
Board members are actively connecting people to the 

organization

______ ______
Our community values the contributions of our organization 

to its future

______ ______ Our strategic plan is up-to-date and guides our planning

______ ______ We have operationalized our strategic plan our community

______ ______ We benefit from active community volunteerism

______ ______
Our programs are recognized as culturally appropriate to 

our community

______ ______ We document the outcomes of all programs

______ ______
Program results/outcomes are regularly shared with the 

community

______ ______ We have a proven track record of financial integrity

______ ______
We actively collaborate with other key stakeholders in the 

community


